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Ahmadabad. Four European engineers in succession were
engaged to erect it in the mill, but all of them proved un-
satisfactory and had to be dismissed after completing a
portion only of the task. In this predicament Ranchhodlal
llimself set to work to erect the machinery \\ itli the assistance
of a Hindu astrologer, Snnkbshwar Joshi, who knew some-
thing of applied mechanics, j.iul uiade considerable progress.
He was eventually relieved of further anxiety by the anival
of a new European engineer, Mr. Edinglon, who, after
completing the erection of the engine, boiler and other
machinery, served for two years, 1861 to i&Gj, and put the
whole mill into good voikin^ order.

At the outset the mill barelv paid a dividend of six per
cent, and Ranchhodlal then foic determined to increase
the original capital by the issue of new shares of Rs. TOGO
apiece, to increase the number of spindles from 2,500 to
10,000, and to establish a weaving department with 100
looms. On the departure of Mr. Islington., Rauclihodlal
was fortunate in obtaining the services of Mr. Whittle, who
managed the mill for the next four years, added fifty new
looms, and supervised the business so successfully that
the shareholders received a dividend of nine per cent, and
a substantial sum was annually carried over to the reserve
fund. The condition of this reserve fund enabled Ranch-
hodlal to erect a second mill in 1872, containing about 14,500
spindles and 800 looms. This mill prospered also until
1875, when a disastrous fire destroyed practically the entire
building, which was uninsured. Nothing daunted,
Ranchhodlal set to work to rebuild it at his own expense,
without calling for further assistance from the shareholders ;
and by the installation of machinery of a new and improved
type, he managed within a comparatively short time to wipe
off the losses incurred in the fire. The capital of the mill
was raised from 6\ lakhs to nearly ID lakhs of rupees, each
shareholder receiving scrip worth RS. 500 for every thousand*
rupee share originally held by him.

The success attending these two ventures enabled Ranch-